
 

 
 
 
 
 
 
 
March 16, 2020 
 
RE: MAAC Staff & Operations Impacts - COVID-19 Pandemic Update 
 
 
Dear MAAC Familia, 
 
The Executive Team and I spent the weekend monitoring the global challenge created by 
COVID-19 and analyzing its potential impacts on our staff, the families we serve, and our 
community at large. This is a time of uncertainty that is forcing all of us to change our normal 
way of interacting with one another and of delivering services. I want to assure you that your 
health and wellbeing remains of utmost importance to us.     
 
Working closely with our Senior Leadership Team, and following guidance from our public 
health officials, government and funding sources, we have developed a plan for MAAC’s work 
during the next three weeks (through April 5). Our goal is to minimize impacts to the families 
we serve and the health and safety of you and your loved ones, while remaining in compliance 
with our contract and funding requirements.  
 
With this in mind, effective today, March 16, we are updating work plans, staffing patterns and 
policies, as listed below: 
 
General Operations 

Programs and services will be reduced or suspended between March 16 and April 
5.  Likewise, administration and operational activities will be decreased in order to 
adhere to social distancing recommendations.   
 
To be clear, while we are working reduce operations, for the foreseeable future, some 
core functions will remain, or even increase, for two primary reasons: First, our 
contracts and funding sources require certain levels of activity, in order to continue 
providing resources for our salary and payroll commitments. Second, as a mission-
focused organization that serves the most vulnerable communities in San Diego, we may 
be called upon to provide additional services in this time of growing need. If you are 
willing to make yourself available to participate in opportunities to serve the community 
as they arise, please let your supervisor know so that we can call upon you, as needed.  
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Essential and Non-Essential Staffing 

With the goal of reducing operations during this period, we have classified certain staff 
members as “non-essential.” All non-essential staff will be asked to stay home starting 
Tuesday, March 17, reporting back to work on Monday, April 6.   
 
Our goal is to ensure that all staff will continue to receive their current wages for the 
next three weeks whether they are asked to remain at home, or have been identified as 
essential staff and are required to report to their work-sites and/or work remotely.  
 
Your supervisor will provide you with information about your status today (March 
16).  Please note, this plan will continuously be updated as health and safety conditions 
in our region continue to evolve; your supervisor may reach out if your status changes in 
the coming days and weeks.  

 
Meetings, Events and Travel 

For the period between March 17 and April 5, all travel outside the county will be 
canceled. 

 
Additionally, all non-essential meetings with outside parties shall be held by phone.  We 
also ask you to limit face-to-face internal meetings, to the extent practicable, and use 
phone and/or email to communicate instead.  
 
We have cancelled all events held by third parties in our meeting spaces (community 
rooms, training rooms, etc.). The exceptions to this are food bank distributions, which 
are vital to families in need during our current circumstances, and will be carefully 
coordinated with our partners. 
 

Leave Policy 

Per the email sent by Austin Foye earlier today, timesheets should reflect regular time 
for March 16 -18. Please do not use any leave codes for these three days. 
 
Staff who are on leave (non-essential staff), will be required to use paid sick leave from 
March 19 through April 5.  
   
Staff members who do not have sufficient sick leave, if it is needed, will be permitted to 
carry a negative balance, which may be credited as you accrue sick leave hours in the 
future. Understanding that negative hours are not preferable for anyone, we are asking 
staff members that have an excess of 480 sick leave hours to consider donating hours to 
those in need.  Donated hours will be distributed proportionately. Please send an email 
to Yvonne Reid-Hairston, YReid-Hairston@maacproject.org, to let us know of your 
donation of hours. 

mailto:YReid-Hairston@maacproject.org
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In full transparency, should we need to continue with this schedule beyond three weeks, we 
will reassess our procedures.  In the event our funding ceases and/or we are unable to continue 
paid leave, we may need to recall you to work, resort to unpaid leave and/or layoffs. This may 
vary depending on the funding source through which you are paid and will be done in 
accordance with our labor contracts.  We will work with MCCSEA and SEIU to discuss the 
impacts to staff, should reduced operations extend beyond April 3, 2020.  
 
We will stay in communication about our operational requirements as conditions continue to 
evolve. 
 
As a reminder, per CDC guidelines, if you are sick, please stay home even if you are deemed to 
be an essential staff member.  If you are positively diagnosed with COVID-19, or come into 
contact with anyone that has been positively diagnosed, please self-quarantine, follow all the 
requirements of your physician and/or government officials and contact MAAC Human 
Resources immediately.  
Our priority remains keeping our staff and participants safe and well-informed while doing what 
we can to help minimize the potential spread of the Coronavirus.  
 
I thank you in advance for your patience and understanding. We are all being asked and tasked 
to find the best ways we can serve. I understand that we will all be impacted in very different 
ways.  I appeal to you to help us maintain the balance of health and safety, keep our operations 
moving forward and help us identify ways we can continue to help those are the most 
vulnerable families.   
 
If you have any questions, please contact your immediate supervisor. 
 
Sinceramente, 
  
   
 
 
 
 


